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Executive Summary

The Southern Africa Development Community (SADC)téva/ision for Water Life and
Environment was adopted by the SADC Ministers oft&an December 1999 and
presented at the World Water Forum Il in The Haigudarch 2000.

The Vision calls for:

“Equitable and sustainable utilisation of water faocial, environmental
justice and economic benefit for present and futgeeerations” (SADC,
2000).

It has the following eight sub-Vision statements:

1) Equitable and sustainable social and economieldpment in Southern Africa
2) Equitable access to water of an acceptable quamd quality

3) Proper sanitation for all and safe waste disposa

4)  Food security for all households

5) Energy security for all households

6) A sustainable environment

7)  Security from natural disasters

8) Integrated water resources development and neamegj.

The target date of the Vision is 2025. It encagssléhe contribution of the water sector
in achieving the SADC goals of regional integratiand poverty eradication. It has
guided the drafting of the SADC Regional Water &pland Strategy (RWPS) as
recommended by the SADC Regional Strategic IndieaDevelopment Plan (RISDP)
(SADC, 2004).

The process of formulating this Vision had beenscdtative. The development of a
Framework for Action (FFA) to achieve the Visionshimllowed a similar consultative
approach, but more intensive. The FFA process ¢osisisted of an information drive,
which has disseminated the Vision in the regioresiB000. The process gained greater
momentum after the end of 2002, with studies of egianal dimension being
commissioned and regional stakeholders broughttiiegeto reflect on the actions
required to achieve the Vision. This report is dliécome of these initiatives.

Vii
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All SADC countries undertook their own consultasowith the objective of taking
ownership of the Vision in their respective congseahd identifying the actions required
for its achievement. At the same time, they refldabn their contribution to the regional
dimension of the Vision in all its sub-Vision statents. Three countries - Malawi,
Mozambique and Tanzania - were selected as pilmttces for which the FFA process
had to be conducted in depth. FFA reports haveetber been produced for the three
countries, mirroring this regional FFA report bustomised to the circumstances of each
country.

The World Summit on Sustainable Development (WSS@jich took place while the
FFA process was unfolding, resolved that countliegelop Integrated Water Resources
Management and Water Efficiency Plans (IWRM/WE B)dny 2005, with the objective
of fast-tracking the achievement of the Millenniidevelopment Goals (MDG) with a
target date of 2015. The MDGs themselves providel@stone towards the achievement
of the Vision in that they are measurable. Targeétot MDG No. 7 on Sustainable
Environment specifically aims to halve the propmrtiof people without sustainable
access to safe drinking water and basic sanitdiyor?015. It relates directly to sub-
Visions 2 and 3. The IWRM/WE Plans are thereforlgical follow-up of the FFA
process which has indeed provided an enabling emvient for these plans to be
developed in most countries. Several countrief@nSADC region are at different levels
of developing their IWRM/WE plans and the countribait are still busy with this
process (or those that still have to start it) winefit from the outcomes of the FFA
process.

This logical development is in line with the exmdins and recommendations of the
FFA country coordinators’ workshop that took placelanuary 2003. This was the first
of the three regional FFA workshops that were oisgah during the process of
developing the FFA and which discussed the drafbreal desktop study. From this first
strategic gathering of regional stakeholders, apdrtafrom recommending that the
MDGs be integrated into the FFA, the following issuwere identified as key
considerations essential to the success of a Frarkdar Action:

* An appropriate policy framework

* A demonstrated political will and the commitmentre$ources needed to achieve the
Vision

* A good institutional framework

* A strategy for human resources development, capdmiilding and sharing of
experiences

* A framework for appropriate information systemsstgpport the implementation of

viii
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the FFA

* Regional and international cooperation.

The relevance of these considerations can be dderatetsin Mauritius where, through
an appropriate policy framework, a demonstratedtipal will and a commitment of
resources, 99.4 percent of the population now la@eess to potable water, of which 85
percent is direct to households (Mungra R, persomamunication, 2005).

These recommendations have been captured in greatail in the different actions
recommended under each sub-Vision statement. Thesens have been grouped
according to four specific strategic objectivesnedy:

1) Regional integration
2) Poverty eradication
3) Integrated Water Resources Management (IWRM), a

4) Resource mobilisation.

It is worth noting that the first two objectivesimcide with the SADC goals, whereas the
third objective (IWRM) is specific to the water s&¢ in line with the recognised
international approach to managing and developiatgrwesources. The fourth strategic
objective is cross-sectoral and calls for the saamgon under the other strategic
objectives. The focus areas that further guideidleatification of the actions required
under each strategic objective are giveifi able S1.
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Table S1: Focus areasfor each strategic objective

Strategic objective Focus areas

1. Regional integration * Harmonisation of the enabling environment
» Coordinated management of shared watercourses
» Effective institutional mechanisms
* Good governance

* Equitable trade and investment

2. Poverty eradication * Water supply and sanitation
* Food security

* Energy security

» Safety from disasters

3. IWRM * Integrated planning and development

* Environmental sustainability

* Mainstream IWRM principles in other sectors
 Empowerment and participation of stakeholderg

>

* Improvement of education, training and researc
* Private sector participation

4. Resource mobilisation |+ Cross-sectoral, no specific focus area

The last sub-Vision statement, IWRM, is scatterbcbughout the other sub-Vision
statements and relates specifically to the stratebjective on IWRM and the different
focus areas. No specific actions have therefora degeloped for this sub-Vision.

The development of the Framework for Action (FFA)achieve the Southern African

Vision for Water Life and Environment has also ud#d a Monitoring and Evaluation

(M&E) component in order to guide the implementataf the recommended actions.
This has, however, proved to be an ambitious ualiery, given that commitment to

these actions, and the necessary resources redqoitgalertake each action, first need to
be confirmed. In addition, the nature of the recanded set of actions is, by definition

of the “Framework” for Action, often broad, withoalways being measurable. The FFA
report nevertheless provides a generic M&E compbmeith associated Terms of

Reference to guide those who will later developcBmeactions inspired by the FFA.

The Vision document states that the developmethefFA is intended to be a “living
process”. This will remain true until the Vision a&hieved fully throughout the entire
SADC region. During the process, it will entail tomous integration with new and
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ongoing initiatives such as the IWRM/WE Plans, #ution plans that will follow, and
any other regional or country initiatives of loaal national dimension. The key is to
maintain the drive towards the Vision by maintaghfocus on the sub-Vision statements
through continuous revival and adaptation of theamatments undertaken by our region
at the World Water Forum 1l in The Hague in Mard0@. Although this commitment
was part of a global initiative aimed at formulgtimegional visions at this world
gathering, the Southern African Vision for WaterfeLand Environment has proved its
relevance to the development of the region throtigh FFA consultations that were
undertaken at both regional and country levels.

The onus is therefore on future managers of wasources to continuously raise the
profile of the water sector so that this precioasimodity plays its due role in unlocking
the socio-economic development of the SADC regidre actions contained in this FFA
report provide pointers that will ensure that, utie Vision is translated into action,
either by the target date of 2025 or not. The RegJioNater Strategy that is being
developed will take the process further, buildimgtiee actions proposed by the FFA.

Xi
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Chapter 1: INTRODUCTION
1.1. Background

The Southern African Development Community (SADCanaated the Global Water

Partnership-Southern Africa (GWP-SA) to develoSauthern African Water Vision for

Water, Life and Environment in the 2Century This Vision, which resulted from a

consultative process throughout the SADC regions adopted by the various SADC

countries’ Ministers of Water in 1999 in Tanzaritawas subsequently presented to the
international community, together with the Visiofiem other regions, at the World

Water Forum 1l held at The Hague in the Netherlanddarch 2000.

The Southern African Vision calls for:

“Equitable and sustainable utilisation of water feocial, environmental
justice and economic benefit for present and futgeeerations” (SADC,

2000).
It has the following eight sub-Vision statements:
1) Equitable and sustainable social and economieldpment in Southern Africa
2) Equitable access to water of an acceptable fyamid quality
3) Proper sanitation for all and safe waste disposa
4) Food security for all households
5) Energy security for all households
6) A sustainable environment
7 Security from natural disasters
8) Integrated water resources development and neamej.

The target date of the Vision is 2025. It encagssléhe contribution of the water sector
to achieving the SADC goals of regional integratieamd poverty eradication. It has
guided the drafting of the SADC Regional Water &poland Strategy (RWPS) as
recommended by the SADC Regional Strategic IndieaDevelopment Plan (RISDP)
(SADC, 2004).

GWP-SA was further entrusted by SADC with the taskfacilitating the process of
developing a Framework for Action (FFA) aimed ainglating the Vision into reality by
2005.
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GWP-SA’sstrategy is:

"To facilitate and demonstrate the implementatioh lategrated Water
Resources Management (IWRM) through active loatlpnal, regional and
international partnership arrangements”

In partnership with national and regional stakebddthrough GWP-SA’s 180 member
institutions and nine Country Water PartnershipgVfg), GWP-SA strives to improve
water resources governance and to promote theratieg of IWRM principles in
regional and national water policy formulation preses. It was therefore only befitting
that GWP-SA should facilitate the FFA process usiagetwork of stakeholders which
include government departments, the private seatsearch institutions and non-
governmental organisations (NGO).

The process of developing the FFA followed the psscof formulating the Vision but
was undertaken with greater depth of preparatiah aimsultation. The Vision is, after
all, a dream that might have taken only a few wesksonsultations to formulate. The
development of an FFA, aimed at translating theoviisnto reality, was bound to be a
more intensive process, spanning months as eachCS#&dbntry had to prepare for its
own consultations and fit them into their own salled of activities.

Ultimately, undertaking the actions that have belemtified through the FFA process to
give gradual effect to the Vision, will be a moraudting, complex and resource-
intensive task. The time horizon of 2025 calls fegular monitoring and evaluation in
order to fast-track progress towards achievinguiseon.

1.2. Context

The FFA process was developed in the context céra¢wther initiatives taking place at
both global and regional levels. The key initiasweith which it had to integrate are:

e The Millennium Development Goals (MDG) which wersaunced by the Secretary
General of the United Nations (UN, 2000) during Hane year as the Vision. Of
direct relevance is Target 10 of MDG No. 7 on Eonimental Sustainability which
aims to halve the proportion of people without aungtble access to safe drinking
water and basic sanitation by 2015. Because afrdss-sectoral nature, the water
sector can equally contribute to all the MDGs.

* The resolutions adopted at the World Summit on &niable Development (WSSD)
which saw the world leaders committing themselweddveloping Integrated Water
Resources Management and Water Efficiency PlanRWWVE Plans) by 2005.

* The development of a regional water policy andtsgy for the SADC. This started
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during 2003 and was strongly linked to the FFA pssc by integrating the sub-
Vision statements and through two supporting ssithat were undertaken under the
FFA process.

* The development of the Regional Indicative Stratdgevelopment Plan (RISDP)
which is the new blueprint for socio-economic depehent of the SADC region.

* The revision of the Regional Strategic Action P(RSAP) which is the SADC Water
Sector's plan of action for creating an enablinyiemment for the sustainable
development of the region’s water resources. Thesed RSAP has to focus on
infrastructure development which supports the immaetation of the RISDP. The
FFA process report provides pointers towards tharipes of the region in order to
achieve the RISDP and contribute towards the SADG@bgective of regional
integration and poverty eradication.

1.3. Design of the FFA process

After the World Water Forum Il in The Hague in Mar2000, GWP-SA embarked on an
information dissemination and awareness raisingedior the Vision. The development
of a Framework for Action (FFA) would further reqeiiactivities at both regional and
country levels. During consultation between thentBADC Water Sector Coordinating
Unit and GWP-SA, the FFA process was eventuallygihes with the following three
components (SADC & GWP SA, 2001):

1) Information dissemination

Information dissemination was undertaken with theéention of increased levels of
awareness about the Vision and mobilising the regimund its own Vision. Given its
importance, and in the absence of regional watécypor strategy, there was need to
ensure that it was as widely disseminated as pesgiloughout the SADC region. This
has indeed been a continuous exercise througheublihout of the FFA process.

2) TheRegional FFA

Achieving the Vision entails a set of actions thattuld have strategic importance at a
regional level. In order to understand what suckioas would be, studies were
commissioned and regional workshops convened. Thdies provided background
information that assisted in being able to anabysier the challenges and opportunities
that our region faces. The workshops provided fh@octunity to obtain inputs from key
stakeholders from different sectors of societyrteo to ensure regional ownership of the
process. All SADC countries participated in at temse of the workshops. These regional
initiatives contributed to the building of a sendfecommon destiny and a future as a
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region in which water plays its due role.
3) TheNational FFAs

Since the measure of progress and success towardgviag the Vision has to be gauged
at country level, the FFA process found its patéicuelevance in each of the countries
involved. Each SADC country has its own specificcemstances that will dictate a
different set of actions for achieving the Visi®i#FA consultations took place in each of
the 13 SADC countries, being Angola, Botswana, Dawatic Republic of Congo,
Lesotho, Malawi, Mauritius, Mozambique, Namibia, uBo Africa, Swaziland, The
United Republic of Tanzania, Zambia and ZimbabweesE were tailored in the form of
workshops run by the respective water ministriesviath inputs from relevant sectoral
ministries in charge of the respective sub-Visitetesnents. Three countries - Malawi,
Mozambique and Tanzania - were selected as pilmitces for which the FFA process
had to be conducted in depth. FFA reports have been produced for the three
countries, mirroring this regional FFA report bustomised to each country.

1.4. Objective of the FFA process

The main objective of the FFA process has beendatify and define actions that will
contribute towards the achievement of the Soutlddrican Vision for Water, Life and
Environment by 2025. The FFA process thereforetbad

a) Provide the opportunity for stakeholder inpatt$oth regional and country level in a
consultative process

b) Focus on the eight sub-Vision statements byyaimg their implications at both
regional and country level in order to unpack sdlues related to each

c) Identify actions that would contribute towarthe achievement of each sub-Vision.
These would include ongoing initiatives

d) As a “living process” (SADC, GWP 2000), idegtitreate synergy with, contribute to
and integrate with other processes (some of aegim@mtnature), so as to ensure
consistency and to avoid undue duplication. Suatgsses comprise the RISDP, the
development of the RWPS and the development ofgtated Water Resources
Management and Water Efficiency Plans (IWRM/WE B)dny 2005, as adopted by the
WSSD (JPOI, 2002).
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1.5. Target audience and role players

The FFA report is intended to serve as a referedocement for all stakeholders and role
players in the SADC region’s water sector. The &¢isand the FFA cover a range of
sectors which represent key role players. The rmpultpose use of water, as illustrated by
the diversity of the sub-Vision statements, catis dn integrated approach amongst all
sectors. The Vision also calls for a set of actiaa®ss the vertical and horizontal layers
of responsibility at both country and regional leve

The target audience of this regional FFA reporntdfae includes:

The SADC leadership, consisting of Heads of Stagpsrted by the Ministers of
Water, senior officials reporting to them and theat&¥ Resources Technical
Committee. The regional FFA report provides themgieof their constituencies on
actions that are required to achieve the Vision laom these could feed into other
regional processes, key to these being the RISDP.

The SADC Directorate of Infrastructure and Servicasd specifically the Water
Division, which has provided leadership and haslsethe heart of the roll-out of
the FFA process and in the drafting of the regidffah report. The report itself is
part of, and a contribution to, the specific at¢ids carried out by the Division. Apart
from supporting the development of the RWPS, tha& Féport identifies specific

actions that will further guide the next phaseh®d RSAP, especially in its focus on
infrastructure development.

All the other Divisions and Directorates within tiADC Secretariat, given that
water is a multi-purpose good, serving as a kewtiripto several sectors. This
requires that these sectors are engaged in theniptanfor water resources
management. The areas of relevance include energigr supply and sanitation
(including hygiene), food, environment, disastemagement etc. The integration of
initiatives in order to achieve the SADC goals ofverty eradication calls for all
sectors to value the contribution of water to tihespective activities.

Government departments in all SADC countries aralldévels (national, provincial
and local), including those in charge of water teses management (throughout the
full hydrological cycle) and water services anditdion. The FFA will assist them
in formulating their own government strategies andgaining insight into the
regional aspirations so that they can align thein @pproaches consistently, while
remaining faithful to their respective countriepésific circumstances.

Shared watercourse institutions, as they seek\elole their basins in an integrated
manner.

Cooperating partners who are interested in supmprtthe socio-economic
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1.6.

development of the region. The report outlines migicactions that will guide their
involvement in capacity building, institutional etigthening and/or infrastructure
development.

Non-governmental organisations (NGO) which haveagbvadded great value to the
development agenda. The report outlines issues liage been identified by
stakeholders and on which they could indeed comgterfforts by governments.

The private sector, as the region embarks on rgablic partnership ventures to
fast-track the socio-economic development of tlggore The actions outlined in the
FFA report offer the opportunity for defining sugbntures, and the private sector
will contribute its acumen in assuring efficieney the management of those areas
that will fall under its responsibility.

The research and capacity building community, as #dded value of the
understanding that it will bring could greatly enba the efficiency through which
these actions will be undertaken. Aspects of raiewharvesting, technologies for
productive and efficient use of water and virtuatev are examples of areas where
research will add value. Continuous capacity bogdwill be needed to support the
actions that the FFA recommends.

Every citizen of the SADC region, and any othdeiliasted individual or institution

from within the region or outside, rich or poor, gmwered or not, young or adult,
male or female, needs to understand the role tla¢rwhas to play in the socio-
economic development of our region. The reportioesl areas where they can
contribute, through behaviour, action or advocacthe tall order that the FFA report
outlines. Each contribution will be welcome andlW# another stone on the SADC
edifice.

Structure of the report

The report starts with thexecutive Summary andChapter 1, which is an introduction

outl
dev
regi
Visi

ining the FFA proces<hapter 2 describes how the FFA process was designed,
eloped and implemente@hapter 3 describes the context of the FFA in the SADC
on and how it relates to other sectors andonaliFFAs.Chapter 4 outlines the
on, the sub-Vision statements and linkageshef Yision, SADC Water Policy and

Strategy and strategic objectives in attaining Wision. Chapter 5 discusses the key
issues and proposed processes and actions neceksarthe formulation and

imp
des

lementation of the Regional and National Franmwofor Action. Chapter 6
cribes the monitoring and evaluation processegional and national/country FFAs.

Chapter 7 completes the report, emphasising the need fagration and resource
mobilisation in the way forward, and describingiagements to date.
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Chapter 2: DESIGN, DEVELOPMENT AND IMPLEMENTATION
OF THE FFA PROCESS

2.1. The FFA Core Group

During a planning meeting between the then SADCaWV&ector Coordinating Unit and
GWP-SA in April 2001 in Maseru, Lesotho, the megtoecided to establish an FFA
Core Group which would guide the FFA process thhowd its development.

The following institutions were identified as membef the Core Group:

1) Water for Food International Water Managenestitute (IWMI)
2) Water for Nature The World Conservation UnjdsiCN)
3) Water for People International Water AssociaticEastern and Southern

Africa Region (IWA-ESAR)

4) Energy Zambezi River Authority (ZRA)
5) CBOs NAWISA

6) Youth SAYWAT

7) Gender SADC Gender Unit

Of these institutions, Water for People and CBQthee attended nor participated in the
Core Group meetings.

The Core Group was subsequently established ancdométree occasions (June 2001,
July 2002 and September 2003). The guidance prdviieing the three meetings,
however, was sufficient to steer the process thraz@ntinuous interaction between the
SADC Directorate of Infrastructure (through its \WabDivision) and GWP-SA.

The FFA process described in this chapter was dedifpy the FFA Core Group, with
the three components: information disseminatioreggonal FFA and the country FFAS.
The following sections describe how each componastimplemented.

2.2. Information dissemination

The information dissemination process used botht @ind visual media, with material
consisting of brochures, videos, posters and Compaks (CD), as outlined below.
Rather than using newspapers and TV advertisem&hish have short-term impact, the
following materials were produced for disseminatiora format that would allow easy
and repetitive reference by stakeholders:
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e Production and dissemination of the Vision docurméentan A4-sized brochure in
English, French and Portuguese, which are the thifemal languages of the SADC
region

* Production and distribution of a video cassettthefVision in the three languages

* Production and distribution of posters depicting Wision and the eight sub-Vision
statements

* Production of a Vision compact disc (in 2004)

* Production of a Vision Calendar (in 2004).

The brochures, video cassettes and posters haverggented several times since 2000
and distributed to a number of stakeholders. lalt&000 brochures - Q00 in English,
500 in French and 500 in Portuguese - were printed.

2.3. Developing the Regional Framework for Action

The development of the Regional FFA, as presemtékis report, has been supported by
studies and regional workshops, with inputs fromiows stakeholders representing
various sectors in the SADC region.

The following studies were undertaken to suppatRiegional FFA:

a) A regional desktop study as a preliminary assesspofahe requirements of the FFA
process

b) A review of initiatives from an institutional analcy perspective
c) A review of initiatives from an environmental peesfive

d) A review of initiatives from a social and gendergpective

e) A review of initiatives from a policy and strateggrspective

f) Areview of policies from a cross-sectoral perspecin the SADC region.

The desktop study was instrumental in guiding ttmecture of the FFA report and in
providing guidelines for conducting FFA consultagoin most SADC countries. The
reviews of these initiatives directly influencee ttontent of the FFA report. The last two
studies, however, are related to policy and styamgd they thus also influenced the
development of the SADC policy and strategy forexaesources management.
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The following workshops were organised during tRARPprocess:

1. January 2003. A country coordinators’ workshop haicl the regional desktop study
was discussed by delegates from all SADC countiiegas held near Pretoria, South
Africa. The draft structure of the regional FFA oepwas adopted at this workshop.
Individual countries were then tasked with the ocesbility of conducting their own
FFA consultations.

2. March 2004. A workshop, gathering selected regi@xgerts together, was held in
Harare to revisit the structure of the FFA reportarder to accommodate the
developments that had taken place in the regiorgbotshlly since the process began.

3. April 2004. A regional workshop was conducted esygBcfor regional stakeholders
back-to-back with the regional water policy andatgy workshop in order to
integrate both processes. This workshop gainedhdurnputs from stakeholders on
the sub-Vision statements and guided the counttieg had not held their
consultations through the experiences of thosetcesrthat had.

4. August 2004. A first drafting workshop of expenerfi several SADC countries was
convened to populate the FFA report, based ondheed structure. A zero draft was
subsequently produced.

5. September 2004. A second drafting workshop withdhmme experts to review the
zero draft FFA report and specifically to populdéite tables of Chapter 4 which
constitute the actual actions identified for eagh-¥ision statement.

6. October 2004. A third regional workshop, gathenegresentatives from most SADC
countries together, to discuss the zero draft tegoodt to make their final inputs.

This report is the result of these consultationsh edditional input from a Monitoring
and Evaluation (M&E) expert following a recommendat of the October 2004
workshop.

2.4. Country Frameworks for Action

Country FFA consultations were divided in two categs:

2.4.1. Pilot countries for national FFA formulation

Three countries - Malawi, Mozambique and Tanzaniaere selected by the Water
Resources Technical Committee (WRTC) as exampleemoonstrate the national FFA
formulation, based on the following criteria (GWR;2002):
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* The three countries should be riparian states efgarticular river basin and should
at least form part of that river basin

* At least one riparian state should share a medausmiall river basin of significance
with other non-SADC countries

« Amongst the three countries, there should be alacied country (upstream) and a
country with coastal zones (downstream) withingame basin

e At least one country should have relatively wethbtished institutional
arrangements at river basin level and/or have smmay GWP-SA membership or
have a Country Water Partnership (CWP) establitngaaizhed.

The three selected countries meet these criterfallas/s:
* They are all riparian states of the Zambezi RivasiB
* Tanzania shares several rivers with non-SADC mersiiag¢es

* Malawi is the landlocked country whereas Mozambicuée country with coastal
zones, both in the Zambezi River Basin

» All three countries meet the institutional arrangeicriteria in a way or another.

The three countries subsequently embarked on thelajament of the FFA report for
their countries through the following steps:

* Review of initiatives for each country (in the foohFFA consultations)
* FFA consultations (three for Malawi, two for Mozaieplee and two for Tanzania)

* Development of country FFA reports mirroring thegjional FFA report.

2.4.2. FFA consultations in other countries

The remaining SADC countries - Angola, Botswanamberatic Republic of Congo,
Lesotho, Mauritius, Namibia, South Africa, SwazdanZambia and Zimbabwe -
conducted their consultations in the following way.

One- or two-day workshops were organised by th@ews/e water ministries and
included inputs from relevant sectoral ministriascharge of the respective sub-Vision
statements. During these workshops, presentatie@re wiade on selected sub-Vision
statements. Group discussions led to a prelimiply of action capturing those actions
that would contribute towards achieving the Visioneach country.

10
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The following questions were debated during thesekghops in respect to the selected
sub-Vision statements:

* What are the implications (current status, achiear and challenges) of the sub-
Vision for the country?

*  Which institutions do, or should, play a major réde this sub-Vision to be achieved
in the country?

* What is the suggested (current or possible) agiian needed in order to achieve this
sub-Vision in the country, including past, ongoargl planned initiatives?

* What should be the country’s contribution to thhiegement of this sub-Vision and
the Vision as a whole in the SADC region?

The outcomes of the workshops were captured infohe of proceedings of FFA

consultations. Beyond the FFA process, one of teg kutcomes has been the
strengthening of stakeholder participation platfertinrough these country consultations.
As a result, Country Water Partnerships (CWP) westablished, building on the

momentum generated by the FFA process in the faligwcountries: Swaziland,

Tanzania, DRC and Lesotho. It is similarly expectedt Angola, Mozambique and
Mauritius will also launch their own CWPs in theanéuture.

11
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Chapter 3: THE REGIONAL CONTEXT

3.1. Water resources in the SADC region

There is extreme temporal and spatial variatiorthie distribution of water resources
(surface water, groundwater, and rainfall) in theDE region. This variation is largely

due to variability in climate across the region.efage annual rainfall ranges from
4 000mm in the north to less than 50 mm in the southtevasparts of the region. As a
result, the region includes equatorial rain foregtshe Democratic Republic of Congo
(DRC), and deserts in Namibia and Botswana, whilarge part of the region is semi-
arid. Surface run-off is therefore higher in thethern parts of the region where most
rivers are perennial, and lower in the southern wedtern parts of the region where
many of the rivers are ephemeral. The region is@ito extreme meteorological events.
Severe droughts have been experienced over théwastiecades, and extreme floods
afflicted the region in 2000 and 2001, with seritass of life and damage to property in
Mozambique and Malawi.

The SADC region is characterised by shared rivéis. estimated that about 70 percent
of the water resources in the SADC region are shhyemore than one country. There
are 15 major river basins that straddle the boueslaf two or more countries. Examples
range from large basins such as the Congo RiveinB&8800000 square kilometres),
which is shared by SADC and non-SADC member stdtes,Zambezi River Basin
(1400000 square kilometres), which is shared by eighbSAnember states, to small
basins such as the Umbeluzi River Basib@® square kilometres), which is shared by
Mozambique and Swaziland. Shared watercourse sgspeesent potential for disputes
over their access and development. However, thep a@resent opportunities for
cooperation in their management that would engenegional economic development
and integration.

The renewable freshwater resources (ground andcgurfater) of the SADC region are
enormous. With a population of approximately 20@liam people (SADC estimate, year
2000), per capitaannual renewable freshwater resources aversgfg) &ubic metres,
equivalent to about 2d00 litres/person/day). However, this seeminglyofaable water
situation masks the temporal and spatial varigbilih addition, water is generally not
available in places of highest demand. For exantipéze are abundant water resources in
the northern parts of the region (including the DRfrthern parts of Zambia and
Angola), but these are currently also areas ot ater demand. Higher water demands
are in the southern and south-western parts ofegien (including the northern parts of
South Africa, and most of Namibia and Botswanaj,thase are also the driest regions,
experiencing localised water deficits.

12
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Projections of population, water demand, and wdéselopment indicate that, by 2025,
almost all SADC countries will reach “water stressid a number of countries will
experience “absolute scarcity”.

Other characteristics of the SADC water sectomdel

Increasing demand for water in urban and peri-urbigas caused by accelerated
migration from rural areas. The pace of infrasuuetdevelopment for urban water
supply then becomes slower than urban populatiowtty. It has become even more
difficult to provide appropriate sanitation sengcespecially in the peri-urban areas
where rural migrants usually settle, resulting mereases in stream pollution and
water-borne diseasefable 1 provides an overview of the coverage of water syppl
and sanitation in SADC countries and shows thatllicountries, sanitation services
lag behind in both urban and rural areas

Similar to elsewhere in the world, agriculture e tlargest water user, with levels
reaching more than 90 percent in some cases (@agil@nd). While most countries
are far from reaching their full agricultural despinent potential, the opportunity for
improving the efficiency of irrigation water use eénormous given the prevailing
wastages experienced on most irrigation schemes.

An untapped potential for industrial developmentthwisufficient hydropower
capacity is a key input for the socio-economic gtroef the region.

13
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Table 1: Population size, proportion of population urbanised and levels of access to
safe water and sanitation facilities by the urban and rural population in SADC
countries, 2000

Country Population | Proportion | Accessto safe Accessto
in 2000 urbanised water sanitation
(millions) (%) (%) (%)

Urban | Rural | Urban | Rural

Angola 12.903 31 69 15 34 3
Botswana 1.693 64 10d 91 oL 41
DRC 52.046 29 37 23 23 4
Lesotho 2.156 25 65 54 53 36
Malawi 10.778 14 80 32 52 24

Mauritius (*)

Mozambique 19.980 35 17 40 58 15
Namibia 1.739 37 87 42 71 32
South Africa 43.265 49 80 4( 79 50
Swaziland 0.928 32 61 44 66 37
Tanzania 33.744 29 61 4% 4 62
Zambia 9.191 43 64 27 79 32
Zimbabwe 13.109 43 90 69 90 4p

Source: Ashton and Ramasar, 2002

(*) Although no information is available in the fornadtthe table, Mauritius has a national coverage of
99.6% of supply of potable water to its populati8% of the population has water within their hauaerd
14.5% have water within their yards. 0.5%, founthimi the vulnerable group bracket, still have reseu

to public fountains and water tankers. With regardanitation, 21% of the population is currengyviced
(2003/2004). Mauritius has already embarked onrabar of projects to meet the target of 50% sabitati
coverage by 2010 (Proceedings of FFA workshop inrfifias, March 2005).

14
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3.2. The need for the integrated development and management of water
resources in the SADC region: developing a Regional Strategic Action
Plan (RSAP)

Water in the SADC region is key to regional ecororand social development. The
development and management of the water resouilfcéiseoregion contribute to the
SADC goal of: the attainment of an integrated regional economytio@ basis of
balance, equity and mutual benefit for all Memb&t&s”, with the three key objectives
of poverty eradication, food security and industd@velopment. Many economic, social
and environmental activities require the developnserd effective management of the
region’s water resources, including: increasing dfoproduction through better
management of rain-fed and irrigated agricultuogjagulture, and livestock production;
improving access and availability of cheap enehggugh hydropower; increasing access
to sustainable water supplies for domestic andstréd requirements, and for sanitation
and waste management. In addition, water is reduwe environmental sustainability,
including biodiversity and natural ecosystems. &mds in particular sustain rural
livelihoods and contribute to tourism. The SADCioegwill also need to manage its
water resources to provide improved security frewese floods and droughts.

In order to achieve these goals, the region’s wagsources will have to be developed
and managed in an integrated and sustainable mdnrtars quest, the SADC Secretariat
initiated in the 1990s the preparation of a plaraction for the integrated development
and management of water resources in SADC througloresultative process. The
Regional Strategic Action Plan (RSAP) for Integdat®¥ater Resources Development and
Management in the SADC Countries (1999-2004) wamdatly approved by SADC
Heads of State in September 1998.

Of the 44 RSAP projects developed in 1998, 31 waatified as priority projects to be
coordinated by the SADC Water Sector Coordinatiamt WSCU), now called the
SADC Water Division. Initial detailed work for th&l projects was undertaken in the
form of Project Concept Notes (PCN), assisted bytirdisciplinary specialists to
facilitate their implementation. The Water Divisicglies on Member State contributions
and cooperating partners to fund these projects. Dikision equally relies on regional
institutions for most of their implementation, wiit oversees their coordination. The
Division is directly responsible for the implemeita of a few key strategic projects.
These projects are listed Trable 2.

15
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Table 2: Projectsunder the Regional Strategic Action Plan (1999-2004)

PCN No. Project description

1 Guidelines for Review and Formulation of Natio&hter Legislation

2 Regional Guidelines for Dam Safety and Legistattvocedures

3 Capacity Building for Joint Integrated Basin Mgament

4 Consultative Forums on Water Issues

5 Development of a Programme for the SADC Region

6 Groundwater Management Programme for the SADGdReg

7 Water Sector Coordination Unit Capacity Building

8 Support for the Implementation of the SADC Protan Shared Watercourse
Systems

9 Guidelines for National Water Policy and ReviemMember States

10 Support Development of National Water Sectoidi&sl/ Strategies in Selected
Member States

11 Formulation of Regional Water Sector Policy &tctegy

12 Economic Accounting of Water Use

13 Study of Expanding Private Sector ParticipatioWater and Sanitation Services

14 Assessment of Surface Water Resources

15 Expansion of SADC-HYCOS

16 Regional Project to Control Infestation and Biacation of Aquatic Weeds

17 Training in Surveying, Mapping and Geographioimation Systems

18 Upgrade and Modernise Water Resources Monit@irsgem for Lake Malawi/Nyasa

19 Rehabilitation of Joint Monitoring Systems betweAngola and Namibia

20 Awareness Building for Decision Makers

21 Involving the Media in Water Issues

22 Human Resources Development Programme

23 Waternet

24 Promotion of Stakeholder Participation in Wdesources Management

25 Feasibility Study for Creating a Fund to Suppd®&O and CBO Participation in
Water Resources Management Issues

26 Programme on Means to Empower Women in Wataess

27 Control and Development of Lake Malawi/Nyasa Shite River

28 Study of the Navigability of the Zambezi andr8HRivers

29 Stabilisation of the Course of the Songwe River

30 Pre-feasibility Study of Future Developments dMahagement Options on the Lowe
Orange River

31 Integrated Basin Management Plan for the Okav#&tiger

16
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These PCNs have been grouped in the following becageories:

e Legislation, policy and strategic planning: PCN2 15, 6, 8, 9, 10 and 11

e Capacity building and training: PCN 3, 7, 17, 22 a3

e Consultation, participation and awareness creaB@N 4, 13, 20, 21, 24, 25 and 26

* Information collection, analysis and managementiNR@, 14, 15, 16, 18, 19, 30 and
31

* Infrastructure investment: PCN 27, 28 and 29.

The PCNs were mainly designed to create an enaldmgronment through which

effective development and management of water ressucan take place. A mid-term
review of the RSAP has been conducted to ensuteathaw RSAP (called RSAP Il in

this document) is developed with emphasis on itruature development to meet the
development challenges of the region. This willibdine with the RISDP which was

launched in 2004 and further discussed below.

3.3. The (Revised) SADC Protocol on Shared Watercourse Systems (1995,
2000)

One key characteristic of the SADC region is therii®r basins that are shared by
several countries, most of which are located withiea SADC region. Only the Congo
and Nile Rivers are shared with other countriessidet the SADC regionTable 3
provides details of these 15 river basins and fistg respective cebasin states.

Managing these shared rivers calls for an apprdhah reduces the opportunity for
conflict and encourages collaboration for sharihg tenefits associated with the
development of the resource.

17
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Table 3: Shared riversin the SADC region

No.

River basin

Number
of States

Basin States

Basin area
(km?)

River
length
(km)

Mean annual
run-off (mm?*/a)
(at river mouth)

Buzi

Zimbabwe
Mozambique

31000

250

2500

Congo

Burundi
Rwanda
Central African
Republic
Tanzania
Cameroon
Congo
DR Congo
Zambia
Angola

3800000

4700

1260000

Cunene

Angola.
Namibia

106500

1050

5500

Cuvelai

Angola
Namibia

100000

430

Ephemeral

Incomati

South Africa
Swaziland
Mozambique

50000

480

3500

Limpopo

Botswana
South Africa
Zimbabwe
Mozambique

415000

1,750

5500

Maputo

South Africa
Swaziland
Mozambique

32000

380

2500

Nile

10

Tanzania
Burundi
Rwanda
Kenya
Uganda
DR Congo
Eritrea
Ethiopia
Sudan
Egypt

2800000

6700

86000

18
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No.

River basin

Number
of States

Basin States

Basin area
(km?)

River
length
(km)

Mean annual
run-off (mm?*/a)
(at river mouth)

Okavango

Angola
Namibia
Zimbabwe
Botswana

570000

1100

11000

10

Orange

Lesotho
South Africa
Bostwana
Namibia

850000

2300

11500

11

Pungue

Zimbabwe
Mozambique

32500

300

3000

12

Rovuma

Tanzania
Malawi
Mozambique

155500

800

15000

13

Save

Zimbabwe
Mozambique

92500

740

7000

14

Umbeluzi

Swaziland
Mozambique

5500

200

600

15

Zambezi

Angola
Namibia
Botswana
Zimbabwe
Zambia
Malawi
Tanzania
Mozambique

1400000

2,650

94000

Source: Pallet, J (Ed), Sharing Water in Southefincd Desert Research Foundation of

Namibia, SIDA, 1997

With the scenario depicted bBlyable 3 and given the scarcity of water in most of the
region, the possibility of conflicts over the deyaient and utilisation of water resources
was becoming an increasing threat. However, thisttipe of doom” was avoided by the
formulation of the SADC Protocol on Shared WaterseuSystems in 1995 and the
establishment of a dedicated SADC Water Sector ugust 1996. The Sector has
subsequently been merged with other units to fdme SADC Infrastructure Services
Directorate. The Protocol itself is a responsén&oSADC Declaration of 1992Tbwards
the Southern African Development Communityhich calls upon all countries and
people of southern Africa to develop wision of a shared future, a future within a
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regional community that will ensure economic weliFg, improvement of the standards
of living and quality of life, freedom and sociakjice and peace and security for the
peoples of Southern Africa”.

A revised SADC Protocol on Shared Watercoursesadapted by an SADC Summit of
Heads of State and Government at an ordinary sumseeting in Windhoek, Namibia, in

August 2000. It was then open to signature andesjuent ratification by Member States.
Member States had signed by June 2001 and it has aato effect after ratification —

according to the laws governing the individual does - by two thirds of the signatory
Member States. This happened in August 2003.

In the spirit of the (Revised) Protocol, coopenataamong co-basin states is increasingly
taking place in various forms, reflecting its gratimplementation. Examples include

several river basin commissions (Orange- Senquy&igo, Limpopo and Zambezi), the

signing and implementation of several agreementsh(@s the IncoMaputo agreement
and others) and several projects undertaken jolytl;member states.

3.4. Other recent initiatives influencing the water agenda in the SADC
region

Prior to the RSAP and during the course of its enpéntation, several initiatives - some
global and some regional in dimension - markedwhter agenda in the SADC region.
Several of these are summarised below.

3.4.1. The Rio/Dublin Principles of Integrated Wate r Resources
Management (IWRM)

A widely accepted definition of IWRM is the one @éaped by Global Water

Partnership:a process which promotes the coordinated develogna@d management

of water, land and related resources, in order taximise the resultant economic and
social welfare in an equitable manner without coampising the sustainability of vital

ecosystems{GWP, 2000).

It is based on the following four Rio/Dublin pripbes:

1) Fresh water is dinite and vulnerable resourceessential to sustain life,
development and the environment

2) Water development and management should be based participatory
approach involving users, planners and policy-makers Heakls

3) Women play a central rolm the provision, management and safeguarding of
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water

4) Water has an economic value for all its compgetises and should be recognised
asan economic goad

These principles are relevant in the Southern Africontext, given:

* The prevailing semi-arid climate and the seasondltamporal variability of rainfall
which make fresh water a highly finite and vulndeatesource in Southern Africa

* The need to involve communities and other stakedislth decision-making in order
to promote the sense of a common resource thasrnedst managed responsibly

e The fact that, in both rural and urban areas, woarerresponsible for all household
chores associated with water and should therefergil®en a voice in management
decisions

* The need to recognise that water is not only anomapt input in most economic
activities, that it comes with a cost, but thatihet same time, it is essential to human
dignity. Thus, water is not only an economic gdaat, it is also, and mainly, social
goodwhich should be made accessible to populations.

IWRM seeks to achieve a balance between econafiiciency social equity and
environmentakustainability. These are commonly known as tites3The need for this
balance is relevant in southern Africa, given that:

« The region is still developing and water has ty @&ey role in unlocking economic
development

* The majority of the population still needs to gattess to safe water and sanitation
and most people cannot afford to pay for the tast of water

* The competition for water among sectors shouldovetlook the need to protect the
environment, not only for its own intrinsic valuetbalso for the benefit of future
generations.

Achieving this balance in a coordinated manner iregua framework which consists of
three main components:

1) An enabling environment consisting of policeasl laws that are centred on IWRM

2) Institutional roles at central and local leyeilse promotion of public — private
partnerships and the recognition that water hdetmanaged at a river basin level

3) Management instruments that will assist ingons in the discharge of their
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functions. Such instruments are to be used in mé&bion gathering, in the assessment of
the resource and in developing allocation tools.

The revised SADC Protocol on Shared Watercoursetf ifully embraces IWRM at a

regional level and was inspired by the Dublin amadl ¢nferences. Most SADC countries
have embarked on legal and institutional reformsclvfalso fully embrace the IWRM

principles and the above framework.

3.4.2. The Millennium Development Goals (UN, 2000)

The United Nations adopted the Millennium Developtm@oals (MDG) and associated
targets(Table 4) with the objective of achieving them by 2015. Th®6Gk are now
driving the development initiatives from the intational community and for most
sectors. For the water sector, Target No. 10 of Mg 7 aims specifically at reducing
by half the proportion of people without sustaimabtcess to safe drinking water and
adequate sanitation.

Table 4: Millennium Development Goals and associated tar gets

Goal Targets

1. Eradicate extreme poverty and hunger la. Reduce by half the proportion of people
living on less than a dollar a day

1b. Reduce by half the proportion of people
who suffer from hunger

2. Achieve universal primary education 2a. Ensure that all boys and girls complete &
full course of primary schooling

3. Promote gender equality and empower | 3a. Eliminate gender disparity in primary ang

women secondary education, preferably by 2005, ard
at all levels by 2015

4. Reduce child mortality 4a. Reduce by two thirds the mortality rate
among children under five

5. Improve maternal health 5a. Reduce by three quarters the maternal
mortality ratio

6. Combat HIV/AIDS, malaria and other 6a. Halt and begin to reverse the spread of

diseases HIV/AIDS

6b. Halt and begin to reverse the incidence of
malaria and other major diseases

7. Ensure environmental sustainability 7a. Integrate the principles of sustainable
development into country policies and
programmes; reverse loss of environmental
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Goal Targets

resources
7b. Reduce by half the proportion of people
without sustainable access to safe drinking
water and adequate sanitation (*)

7c. Achieve significant improvement in the
lives of at least 100 million slum-dwellers by

2020
8. Develop a global partnership for 8a. Develop further an open trading and
development financial system that is rule-based, predictaljle

and non-discriminatory. Includes a
commitment to good governance, development
and poverty reduction — nationally and
internationally

8b. Address the least developed countries’
special needs. This includes tariff- and quota-
free access for their exports; enhanced debt
relief for heavily-indebted poor countries;
cancellation of official bilateral debt; and more
generous official development assistance for
countries committed to poverty reduction
8c. Address the special needs of landlocked
and small island developing States

8d. Deal comprehensively with developing
countries’ debt problems through national and
international measures to make debt sustainable
in the long term

8e. In cooperation with the developing
countries, develop decent and productive wg
for youth

8f. In cooperation with pharmaceutical
companies, provide access to affordable
essential drugs in developing countries
8g. In cooperation with the private sector, make
available the benefits of new technologies —
especially information and communications
technologies

k

=

(*) The sanitation component of Target 10 was only dddé¢he WSSD in 2002.

3.4.3. The Second World Water Forum (2000)

The Second World Water Forum (WWF-I1), which wasdhe The Hague, Netherlands,
in March 2000, is where the Southern African Vision Water, Life and Environment
was presented after its adoption by the SADC Wiarsters. WWF-II also adopted an
Africa Water Vision.
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The Africa Water Vision 2025 is:

"An Africa where there is an equitable and susthleause and management
of water resources for poverty alleviation, socaeomic development,
regional cooperation and the environment.”

The achievement of this continental vision is bepwsued by the United Nations
Commission for Africa (UNECA).

3.4.4. New Partnership for Africa’s Development (NE  PAD, 2001)

NEPAD is an initiative by the African Heads of ®tdb fast-track development on the
African continent.

The NEPAD policy objectives for the water and satmon sector are:

« Ensure sustainable access to safe and adequate veégar supply and sanitation,
especially for the poor

« Plan and manage water resources to become a lmasisafional and regional
cooperation and development

» Systematically address and sustain ecosystemsiivmosity and wildlife.

3.4.5. The World Summit on Sustainable Development  (2002)

The World Summit on Sustainable Development (WS®Dk place in Johannesburg in
2002 as a follow-up to the 1992 Rio de Janeiro @thiNations Conference on
Environment and Development (UNCED). Dubbed Rio+h@, WSSD resolved that all
countries should develop Integrated Water Resouvia@sagement and Water Efficiency
Plans (IWRM/WE Plans) by 2005 in order to contréta the achievement of the MDGs
by 2015. Though most SADC countries have their plams or strategies, the challenge
is to give them an IWRM focus to meet the challemjehe MDGs. A number of
southern African countries have initiated the psscef developing these plans with, in
some cases, the facilitation of GWP-SA, such adlatawi and Zambia. It is, however,
unlikely that all countries will complete their pk& by 2005 as some countries
(Swaziland, Mozambique, Angola) are only likelystart their process later, while others
have not yet started.
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3.4.6. The Regional Water Policy and Strategy

PCN 11 of the RSAP provides for the developmenadRegional Water Policy and

Strategy (RWPS). This process started in 2002 aasl supported by several studies
through the FFA process. At the time of writinge tifraft Regional Water Policy has just
been adopted by the SADC Water Ministers whileRiegional Water Strategy is being
developed.

The formulation of the RWP was strongly inspiredtbhg Vision. A comparison of the
core issues of the RWP with the sub-Vision statémehthe Southern African Vision for
Water, Life and Environment is givenTrable 5.

Table 5: Relationship between the Regional Water Policy and the Southern African
Vision for Water, Life and Environment

Policy Pronouncement title/sub-title Referenceto Vision/sub-
number Vision statement
3 Regional cooperation in water resources | Vision and sub-Vision 1
management and 8
3.1to 3.5 | Water for regional integration Sub-Visd. and 8
4 Water for development and poverty Vision and sub-Vision
alleviation statements 1 to 5
4.1. Water for socio-economic development Visiod anb-Vision 1
4.2 Water supply, sanitation and hygiene Sub-Vsdmand 3
4.3 Water for food security Sub-Vision 4
4.4 Water for energy development Sub-Vision 5
4.5. Water for industrial requirements Sub-Vision 1
5 Water and environmental sustainability Sub Vigson
6 Security from natural disasters Sub-Vision 7
8 Water resources development and Sub-Vision 8
management

Most of the remaining policy pronouncements (71®and 11) can also be linked to the
Vision or to the provisions of the FFA. It is expett that the Regional Water Strategy
will equally demonstrate a strong linkage with EfeA.
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3.4.7. The Regional Indicative Strategic Developmen t Plan (2004)

The Regional Indicative Strategic Development RRISDP) is the new SADC blueprint
for socio-economic development, and was adoptetthéSADC Heads of State in 2004.
The RISDP recommends that the Southern African oviistor Water, Life and
Environment, together with its sub-Visions, fornhe tbasis for the development of the
long-term water policy and strategy document. Tias indeed been the case for the
RWP document as reflectedTrable 5.

The RISDP has also set targets for the differectosg, those for the water sector being
(RISDP, 2004):

e Target 1. Long-term regional water policy and gyt developed and approved by
March 2004

» Target 2: Increased awareness, broad participatidngender mainstreamed in water
resources development and management by 2005

» Target 3: Centres of excellence for water reseancth technology development
identified, and strengthened by 2005

» Target 4: Water sector policies and legislatiomi@rised by 2006

* Target 5: Establish and strengthen at least eiglar@Basin Organisations (RBO) by
2006

* Target 6: Water data banks and planning networtebkshed and fully operational
by 2007

* Target 7: Training and institutional capacity sg#rening programmes developed
and implemented by 2008

« Target 8: Halve by 2015 the proportion of people¢hait access to safe drinking
water and sanitation services

» Target 9: Develop by 2015 the water resources strinature needed to double land
under irrigation.

As far as possible and where relevant, these wsdetor targets have been used as
milestones in the actions recommended in the FFA.
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3.5.Linkages between the FFA and other initiatives

The FFA, which is expected to be a “living process’required to build on and integrate
with other initiatives. Those initiatives mentioned Section 3.4 need to be taken into
consideration and are indeed reflected as far asilge in each sub-Vision statement
(Chapter 5). The following considerations reflebe tlinkages with some of these
initiatives:

3.5.1. Linkage between the FFA process and the RSAP

During the development of the FFA, an analysis iokdges with the RSAP was
undertaken. This is summarisedTiable 6 which was prepared by SADC specifically for
this FFA Report. Linkages with other SADC initisgs/are described in Section 3.5.2 and
further in Chapter 4, in which the Vision for Watefe and Environment in the 21st
century is described.
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Table 6: Linkages between the FFA and the RSAP

FEA Equitable and Equitable
Sustainable Access to Proper
Social and Water of an Sanitation for
Economic acceptable All and Safe
RSAP Development in| Quantity and |Waste Disposal
Southern Africal Quality

Food Security Energy Sustainable Security from

for all Security for all Environment Natural IWRDM
Households Households Disasters

Group 1 Legislation, Policy and Strategic Planning

GL for Review and
1| Formul. Of National
Water Legislation * *

2|GL for Dam Safety

Support for the
8|Implementation of the * *

Protocol

GL and Support for
9+10|National Policy and * *
Strategy

Formulation of
1|Reglonal Sector * *
Policy and Strategy

-

* [* | *
*

Group 2 Capacity Building and Training

Capacity Building for
Joint RB Management

WSCU Capacity
7 Building * * * *

*
*
*

»*
»*

ol AR D SR S T
* ] | % | | %

Capacity Building of *
the Water Sector

23|Waternet * *

Group 3 Awareness Creation, Consultation and Public Participation

17+22

Awareness Creation
4+20+21 on Water issues * *

) =

* % * *

Study for Expanding
Private Sector
Participation in Water
and Sanitation
Services

-
[

Consultation and
Participation of
24+25+26| Stakeholders in Water
Resources
Management

*x % * X * * X * *x * %
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FFA Equitable and Equitable
Sustlamable Access to I?ro;.)er Food Security Energy . Security from
Social and Water of an Sanitation for . Sustainable
X for all Security for all . Natural IWRDM
RSAP Economic acceptable All and Safe Environment .
. . R Households Households Disasters
Development in| Quantity and |Waste Disposal
Southern Africa Quality
Group 4 Information Collection, Analysis, Management and Dissemination
Improve national and transboundary river basin management, planning and Coordination
Economic accounting e “ “ b g b g * Y

12 of Water Use

Assessment of surface
water resources

*

*

* %k

»*

Expansion of SADC

15419 veos

* %

) =

Int. Water Resources
Manag.of the
Orange/Senqu River
Basin

3

(=]

*

Integrated Basin
31|Management Plan for
the Okavango River

*
*
*

Group 5 Infrastructure Investmen

Int. Water Resources
Manag. of the lake
Malawi/Nyassa/Niassa

18+27+28
+29

Group 6 Stand Alone projects

Programme on Water
Supply and Sanitation
for the SADC Region

;]

Groundwater
Mangement
Programme for the
SADC Region

7]

Regional Project to
Control Infestation
and Translocation of
Aquatic Weeds

-
D

Floods and Drought
Programme
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3.5.2. Other initiatives
The linkages with other global initiatives are suamnived:
(i) The FFA and the Africa Water Vision

The Africa Water Vision 2025 was adopted during Werld Water Forum 1. It
states:

"An Africa where there is an equitable and susthleause and
management of water resources for poverty allemmgtisocio-economic
development, regional cooperation and the envirartrhe

The Africa Water Vision 2025 is also being pursubtbugh an initiative by the
United Nations Economic Commission for Africa (UNEC

(ii) The FFA, the MDGs and the WSSD resolutionshen WRM/WE Plan

The MDGs, especially Target No. 10 of Goal No. 7Emvironmental Sustainability,
aim to reduce by half the proportion of people with sustainable access to safe
drinking water and adequate sanitation. They pmwdnilestone for sub-Visions 2
and 3.

The IWRM/WE Plans to be developed following the Vil&®@solution, and in order
to achieve the MDGs, constitute an initiative tiatther contributes towards the
realisation of the Vision. In fact, it can be sththat the IWRM/WE Plans may be
interpreted as a tool for implementing the Natidfah/or their Plan of Action (PoA).

(iii) The FFA and other regional initiatives

The linkages between the FFA and most of the regiamtiatives, such as the
Regional Water Policy and Strategy, the RSAP | lbnthe RISDP and the Protocol,
are provided in Chapter 4 which discusses the @gprtaken to develop the FFA.
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Chapter 4: SOUTHERN AFRICA VISION FOR WATER, LIFE
AND ENVIRONMENT

41. The Vision

The peoples of Southern Africa recognise that wadeessential for: their own
personal and community survival; the productiorinaf food that they eat; sanitation
and the disposal of waste; generation of the enfngsheir needs; the commodities
that they produce for national consumption and expand the integrity of the
environment and the survival of other living formgh which they share the world.

Recognising that the potential water world couldsbbstantially improved from that
which exists at present, the peoples of the regigress a desire to derive maximum
benefits from the water resource during their oiigtime, and to bequeath the same
benefits to their children and to successive gditgre The peoples of the region
wish to express their desirable future, their Misior Water, Life and Environment in
the 2£' Century, in a regionally integrated Southern Adric

“Equitable and sustainable utilisation of water fasocial, environmental
justice, and economic benefit for present and futugenerations.”

This Vision is further structured into eight subs\ins:

» Equitable and sustainable social and economic dpwednt in southern Africa
» Equitable access to water of an acceptable quantityquality

» Proper sanitation for all and safe waste disposal

» Food security for all households

* Energy security for all households

e A sustainable environment

e Security from natural disasters

» Integrated water resources development and manageme

To make this Vision a reality, it must be accompdnby a framework for action,
which has both regional (SADC) and national (MemB¢ates) dimensions. This
document represents the Regional Framework foroAdtiFFA).

4.2. Linkages between the Vision, FFA, Regional Water Policy and
Strategy

This Regional FFA will exist within a fairly compleregional policy and strategic
environment. It must be consistent with regional aational processes in the Water
Sector, as well as influencing, or aligning withe tpolicy and strategy processes in
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other sectordgrigure 1 outlines some of the key processes that havededkavith the
Regional FFA, distinguishing regional from natiopabcesses, as well as the water
sector from other sector processes.

Figure 1: Strategic Linkages with the Regional FFA

Water Sector Other Sectors

.,

How do we link
to other
., sectors?

SADC Vision for
....................... Water Life & the
. environment

SADC Revised

Protocol on Regional .... Other SADC
Shared Water Policy | ", ++°| Sector Policies
Watercourses “What do we do : & Strategies
H ! i ? . H T
Regional .,..r:fzglf).nally. R i H
: Water Strategy TETUEes
| S for Action

) : What do we
Regional do nationally?
National

National FFA

L2

. . - Water Other .
National Water National Water |, ..........ccorrererersesnsannns Sectorl Sector ween) Natlona_l_
legislation Policy i tio Sector Policies
National Water |....ccoveeevremvennnnns IWRM Plans
Strategy
-

SADC obtains its mandate from the SADC Treaty dadtrategic direction from the
Regional Indicative Strategic Development Plan (B8®$ which covers all sectors.
Together with the Vision, these form the basis ltd Regional Water Policy and
Strategy (RWPS), which must be distinguished fromRegional FFA.

The RWPS primarily focuses on the SADC Water Seatal the way in which it can
contribute to the SADC goals of regional integmatend poverty eradication. While
the Regional FFA does have a water sector foculinkis this strongly to actions
within other related sectors, particularly agriaudt (food security), energy, health and
environment.

The Regional FFA is the regional integrated stiatégamework that gives direct
effect to the Vision. As such, it should be orientewards actions for the water sector
regionally, for other related sectors regionallyd dor the national FFAs or Plans of
Action (PoA).

Firstly, from a regional water sector perspectihe Regional FFA should influence
and be aligned with the development of the Regidaker Strategy, which will
outline the regional objectives and strategic actifor the SADC Water Sector in
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giving effect to the Regional Water Policy. In tuthe Regional Strategic Action Plan
(RSAP) may be interpreted as the five-year plaaation for the RWPS. Similarly,

the SADC Revised Protocol on Shared Watercourseéeitegal tool to give effect to

the Regional Policy.

Secondly, in terms of other relevant sectors regjlgnthe Regional FFA needs to
influence and be aligned with the objectives, ttrgend strategic direction of these
sectors as outlined in the RISDP and in any relesactor policies and strategies.

Thirdly, the Regional FFA needs to be taken inttomal processes that result in a
National FFA/PoA. The National FFA/PoA must be dstent with the Regional FFA

in order to ensure coherence and alignment betwlééarent national processes. It
will, however, reflect the national context andioaal priorities in the water and

other related sectors.

The National FFA/POA must reflect, influence and dgned with national water
policies, legislation and strategies, which in twimould be harmonised with the
RWPS, as well as the Revised Protocol on Sharedendairses. The National
FFA/POA should also be consistent with nationaiqies$ for other relevant sectors,
where these are taken up as a national prioritiniptementation of the Vision.

Finally, the national IWRM plans may be interpretadl a tool with which the
National FFA/PoA is implemented. Depending upon gbale of the IWRM plans,
these must be consistent with (and in some casgsewen be the same as) national
and/or catchment level water strategies.

4.3. Strategic objectives for the Regional FFA

Three broad strategic objectives may be defineflect regional priorities and the
strategic direction implied by the Vision, namely:

* Regional integration
* Poverty eradication, and

e [WRM.

The first two objectives importantly relate dirgctb the SADC goals, while the third
is a cornerstone of the Vision and the agenda®fSADC water sector. Within each
of these strategic objectives, a number of foclesasrmay be derived from the
strategic actions incorporated in the Vision, aimed below.

A fourth strategic objective, financial resourceshitisation, cuts across all focus
areas of the above three strategic objectives.
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4.3.1. Strategic Objective 1: Regional integration

Regional integration and development is a core gb&8IADC and implementation of
the Vision. It will contribute towards the developm of a regional economy based
on balance, equity and mutual benefit.

Harmonisation of the enabling environment. The creation of a consistent
enabling environment for the water sector in thdDEAs necessary for regional
integration and development, and IWRM in sharedeveaturses. This requires
alignment of the national water policy, legislatiand strategies between
countries and within shared watercourses, partilyuia the creation of coherent
regulatory frameworks for the water sector. Furtldgnment with other African

and global initiatives enables the region’s inteyds be pursued internationally
and assists the opportunities for internationajpeoation.

Coordinated management of shared watercourses. Cooperation in the

planning, development and management of sharedrevateses through the
establishment of agreements and appropriate itistiki is fundamental to the
coherent and integrated management of the regimater resources and the
implementation of IWRM in the SADC.

Effective institutional mechanisms. The establishment of effective water sector
related institutional arrangements at regional et basin levels, together with
effective national institutions, is necessary t@prt regional integration and
development. This includes institutionalising cogpen within the water sector
and with other sectors; the establishment of appatgpfinancial and economic
mechanisms for sustainability; and building adequaapacity within these
institutions.

Good governance. Good governance at regional, river basin and nalitmvels
in the SADC water sector is a prerequisite for aagl integration and
development. This should be based on the cleanitefi of institutional roles
and responsibilities; appropriate decentralisabbmesponsibility (subsidiarity);
transparency and accountability of decision-makinglusivity and representivity
of participation; efficiency and effectiveness wiplementation; and social equity
and justice.

Equitable trade and investment. SADC is moving towards regional macro-
economic stability and convergence through investrpelicy, as well as a Free
Trade Area as a step towards achieving a Commorkeé¥laihis regional
integration must be supported by cooperation aighralent in the water sector,
particularly so as not to constrain possible dgwelent. Economic diversification
away from agriculture may contribute to equitaloésle and investment.
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4.3.2. Strategic Objective 2: Poverty eradication

Poverty eradication and development is a core gufalthe SADC and the
implementation of the Vision. It relates to the S&\Dbjectives of socio-economic
development, food security and industrial developtmand will contribute to the
improvement of the livelihoods of all people in tRADC region.

Water supply and sanitation. Access to a basic level of water supply and
sanitation service is necessary for health anditigmnd is a fundamental
prerequisite for eradicating poverty at household @@mmunity levels. Particular
attention is required in the peri-urban and ruralaa of the region, linked with
effective health and hygiene education.

Food security. Access to adequate food at household, communitiona and
regional levels is necessary for the eradicatiopayMerty and the development of
a regional economy. This requires effective managenof land, appropriate
allocation of water and effective development otewvaesources, together with
institutional, managerial and technical capacity.

Energy security. Access to adequate energy at household, communatignal
and regional levels is necessary for the eradicatd poverty and the
development of a regional economy.

Safety from disasters. Managing the impact of disasters on households,
communities and countries is necessary to addreserfy and to maintain
development. Such disasters may broadly includedfldrought, disease (such as
diarrhoea and malaria) and the HIV/AIDS pandemic.

4.3.3. Strategic Objective 3: Integrated Water Reso  urces Management

(IWRM)

The integrated management of water resources tafoental to the Vision and has
been adopted explicitly by the SADC water sector.

Integrated planning and development. The integrated planning, utilisation and
development of water resources (particularly witlsinared watercourses) is
fundamental to IWRM and regional integration. Adrade is required between
planning for infrastructure development and theocaation of water use,

particularly for promoting social development needs

Environmental sustainability. The environmental sustainability of water
resources for continued utilisation must be adéesand considered in the
planning, utilisation and development of water teses. This approach is in the
interests of integrated management of the resdiarcall users and particularly
for those communities which are directly dependgran the resource.
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* Mainstream IWRM principlesinto other sectors. It is not adequate for IWRM
principles to be adopted only by the water se@sithey also need to be taken up
in the planning of other key sectors, particulaafyriculture and energy. This
requires a multi-disciplinary approach to integdatievelopment planning.

 Empowerment and participation of stakeholders. Participation of stakeholders
in decision-making around water resources developnaad utilisation is a
cornerstone of IWRM, and this should be extendealltspheres of the economy.
This requires empowerment (awareness and capagityiriy) of all groups to
participate, particularly women, the youth and dismtaged and marginalised
communities (e.g. rural poor). It also requireditndonal development at a local
level and a leadership role by stakeholder netwotlte media and religious
leaders.

* Improvement of education, training and research. Understanding water
resources and related issues (including healthghggand HIV/AIDS) is critical
for broad participation in IWRM decisions, as wel the improvement of
household and communities’ livelihoods. The rel@eanguality and access to
education and training must be appropriate, witti fanging from primary to
adult education and tertiary training. The coortdora of regional research
priorities and programmes can also contribute fiecéfe regional IWRM.

» Private sector participation. Participation of the private sector in water
resources management provides a valuable opporttmiteverage technical,
managerial and financial resources, and is stroegiphasised in the strategic
actions of the Vision. This requires an enablingimment within the region
and countries, but may also be fostered throughdéwelopment of partnerships
between the public, private and civil sectors.

4.3.4. Strategic objective 4: Financial resource mo  bilisation

Fundamental to all the above strategic objectivesfacus areas is the cross-cutting
issue of resource mobilisation, particularly finehcesources. Member state financial
and in-kind contributions are critical, but theb®wgld be used to leverage cooperating
partner support and private sector participatieniridicated above).
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Chapter 5: THE REGIONAL FRAMEWORK FOR ACTION

5.1. Introduction

The purpose of the Framework for Action (FFA) istave as a strategy for achieving
the Southern African Vision for Water Life and Ermriment considering the regional
environment and building on past, present and éutnitiatives. It also proposes new
actions and aims specifically to:

» Initiate a momentum for inclusive grass-roots mogats for water action
» Stimulate the political commitment required to dealptimum resource use
» Facilitate the mobilisation of additional investrhen

» Guide stakeholders to develop their own detaild¢agplans for implementation,
and

» Identify clear opportunities where immediate supgan be provided.

5.2..Proposed actions

The FFA proposesctionsthat will contribute to the achievement of the Seun
African Vision for Water Life and Environment anis isub-Vision statements. It is
presented in tabulated format, dealing with eaclhefeight sub-Vision statements
separately. For each, it proposes actions linkdtddaelevant focus areas of the three
strategic objectives (as defined in Chapter 4) civlaire:

* Regional integration
« Poverty eradication, and

« |IWRM

No action is proposed for the cross cutting stiatedjective offinancial resources
mobilisationas it is an underlying pre requisite for eachhef dther actions proposed
under the three key strategic objectives. Thigesgia objective is further discussed in
the way forward (Section 7.2).

The actions proposed are a result of the proceiimex in Chapter 2 of the report,
through the several consultations that took plaasantry and regional levels. They
also take into account the regional context desdrib Chapter 3. For each action, a
desired target date is suggested and the rolergl&dentified. In addition, a milestone
is set where relevant, in consistency with othératives, both regional (such as the
RISDP) and global (such as the MDGSs). As far assiptes and without being
exhaustive, indicators and linkages with other tegsregional initiatives have been
identified. By virtue of the dynamic nature of tREA, the tables will require regular
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updates as part of their Monitoring and Evaluapoocess in order to ensure that new
initiatives are identified and linked to the Visiamd its sub-Visions for maximum
synergy.

The proposed actions are detailed in the Annexuthis report and are arranged by
sub-Vision statement. The Annexure therefore ctriss the actual FFA, with this
report acting as an introduction and providing ¢batext (the previous chapters) and
a framework for Monitoring and Evaluation and a pwsed way forward (the
following chapters).
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Chapter 6: MONITORING AND EVALUATION FRAMEWORK

6.1. Overview

This chapter proposes a generic monitoring anduatian (M&E) framework for the
Regional FFA to achieve the Southern African Visifor Water Life and
Environment.

The main objectives of the M&E framework for thegitmal FFA will be to:

* Track the contribution of the FFA to the achievet@ithe Vision for Water Life
and Environment and its sub-Visions

» Track progress towards meeting relevant MillennDevelopment Goals (MDG)
* Provide regular information on progress of the iempéntation of the FFA

+ Guide the formulation of corrective actions in artlefast-track the achievement
of the Vision by 2025

* Manage risks and adverse impacts (social and emwieatal) during the
implementation of the FFA

« Demonstrate the contribution and integration of FlRé\ with the broader SADC
water resources management framework which is duidg the Regional
Indicative Strategic Development Plan (RISDP), 8%DC Revised Protocol on
Shared Watercourses, the Regional Water Policy (RWHe Regional Water
Strategy, the (revised) Regional Strategic ActitenKRSAP) and other relevant
SADC Sector policies and strategies.

It is neither practical nor advisable to be prgdore towards an M&E system at the
level of the Regional FFA. It is more practicalrecommend a broad system that can
be adjusted to suit specific circumstances on tbargl during FFA implementation.
For this reason, the M&E framework proposed for |t is a simple manageable
system that uses broad indicators, as suggeste@hapter 5. More detailed
monitoring and evaluation will be carried out atotry level where specific activities
will be developed for implementation through thetetjrated Water Resources
Management (IWRM) Plans that are currently beingettgped by Country Water
Partnerships (CWP).

In addition, it is important to note that the FF#\axpected to feed into the SADC
Water Policy and Strategy which are also intenaedontribute to the realisation of
the Vision. To ensure synergy with all other SAD@ogrammes, the M&E
framework for the FFA will therefore need to besiutated into the SADC monitoring
and evaluation plan developed for the RISDP.
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6.2. Monitoring and evaluation process
6.2.1. Monitoring

Monitoring is an on-going process of collectiorgrage and analysis of data for the
improved management and implementation of projgctsggrammes or plans.

As the FFA is implemented, GWP-SA and the CWPs Ww#l responsible for
monitoring progress at both regional and countvgle

6.2.2. Evaluation

Evaluation is a time-bound exercise that attempgstematically and objectively, to
assess the impact, effectiveness, efficiency atevance of projects or plans. The
evaluation process will be used to provide analydethe relevance of the FFA in
achieving the three strategic objectives highlighte Chapter 5. The milestones and
indicators identified under each relevant sub-\fiswill provide useful tools for
effective evaluation of the FFA. A practical phagof the evaluation process is every
five years, with the base year of 2005. This wibypde for the measurement of
progress towards achieving the 2015 milestonesrsddr the MDGs.

Table 7 provides a broad framework through which the astiproposed within each
sub-Vision (Chapter 5) will be monitored to ensthat they are contributing to the
achievement of the identified milestones and tatget

The evaluation process will measure the variancevden actual and planned
achievements and will recommend corrective meastitas might be needed to
manage such variance.

In addition, the process will identify any new iative that has taken started or is
planned and which might contribute to the achievenw the Vision. Other new
initiatives might be added as new actions that wetecaptured in the previous FFA.
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TABLE 7: Monitoring and evaluation framework for the FFA

Strategic Objective

Focus Area

Action

Milestonesd
tar get

Actual
achievement

Deviation/
variance

Corrective
measure
(where
necessary)

Remarks
including
relevant new
initiative

Regional integration

Poverty alleviation

IWRM
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Chapter 7. THE WAY FORWARD

7.1. Integration with other initiatives

At regional level, the Vision has been integratett the Regional Water Policy. It is
expected that the FFA will be similarly integratietb the Regional Water Strategy
that is now being developed.

The actions recommended through the FFA are alspected to guide the
development of the Regional Strategic Action PIafRSAP II) which will focus on
infrastructure development. The RISDP also requinésstructure development to
meet the socio-economic development challengedefdgion. The water sector is
expected to play its due role through the targdtshe RISDP which have been
captured as milestones for the FFA.

At country level, the implementation of the WSSDsalation that all countries
develop IWRM/WE Plans by 2005 in order to meet MieGs by 2015 is gaining
momentum. The IWRM/WE Plans can be considered kgjiaal follow-up to the
FFA at country level and will therefore serve asldao expand and implement the
recommendations of the FFA at that level. The IWRM/ Plans indeed build on the
outcomes of the FFA consultations from each coun8gveral countries have
embarked on this process whereas many still reqagsistance. GWP-SA is
committed to collaborate with governments of thgiol in mobilising resources, and
to provide technical guidance and facilitate theed@ment of these plans through its
Country Water Partnerships.

7.2. Financial resources mobilisation

A key challenge to achieving the Vision is mobilisa of the necessary resources,
both technical and financial, to translate it imeality by 2025. It is therefore

necessary to find innovative ways to broaden thecss of financing water sector
activities. A conducive environment of peace arabiity will attract such sources

from both within and outside the SADC region.

It is equally necessary to streamline and ratigeajovernment financing to those
areas that cannot be run on a commercial basisei@ments remain responsible for
the socio-economic well-being of their people. Maipitiatives of infrastructure
development and further maintenance and refurbisheennot be left to the private
sector alone. Appropriate public-private partngrsshshould therefore be sought in
order to benefit from the strategic inputs from thevate sector. Nevertheless,
governments should never relinquish their respdlitgs as custodians of their
countries’ water resources, their development dmelr tsustainable management
beyond profit-making.

All these challenges will only be possible if gogdvernance and better decision-

45



SADC: Framework for Action (FFA) Regional Report: June 2005

making prevail in the region. The evidence of spolitical commitment is emerging
in many SADC countries. It is therefore hoped thatregion is well on track towards
achieving the Vision, despite the daunting taskredource mobilisation that this
entails.

7.3. Achievements

Throughout the formulation of the Vision and thevelepment of the FFA, the
following achievements have emerged:

« The “Southern African Vision for Water, Life and \Bronment in the 2%
Century”, which is an official SADC document, hascbme the cornerstone for
inspiring the water sector in its activities. Theign has led to the process of
developing the regional and national Frameworks Aation (FFA) for its
achievement. The FFA process has strived to dewlsipategic framework that
will translate the Vision into reality by 2025.

* The FFA initiative was led at a regional level b&[8C and facilitated by GWP-
SA. At country level, the CWPs facilitated the oatl FFA processes, which
were led by their respective national governments.

* The uniqueness of the platform that GWP-SA providesoth regional and
country levels has made it possible to gather ififmuh as many stakeholders as
possible. The FFA consultations have often resuited momentum that has
either revitalised CWPs or led to the establishmehtnew ones, with the
resolution to contribute to the goal of povertydication through the promotion
of IWRM.

» This has been evident in most countries where &% ¢onsultations were held.
CWPs have been established through the momentuwidpb by the FFA
process in Swaziland, United Republic of Tanzalamocratic Republic of
Congo and Lesotho. It is further anticipated thatpwing the FFA consultations,
Angola, Mozambique and Mauritius will soon estdbliseir own.

* A spin-off of the FFA process has also been thdicpation of SADC priorities
in the water sector through the outcomes of thentgu-FA consultations. Using
SADC’s own words:"The FFA process has given us the comfort that the
priorities that we have decided upon at strategieel are indeed the same as
those perceived by the broad range of stakeholdergshe ground, consulted
through the FFA process in different countrie{38ADC RSAP Programme
Manager at the FFA Regional Workshop, April 2004).

* The FFA process has further had a strong impactaod, contribution to, the
formulation of the SADC Regional Water Policy anaggy, not only through
funding supporting studies, but also through periincontributions that were
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made by GWP-SA during both report drafting and ¢beasultative workshops.
Evidence of this impact is the fact that the Visiaich the FFA process seeks to
achieve, has defined the main objectives of the RAWRecommended by the
RISDP.

* As previously stated, the FFA process has prepéwedhe development of
IWRM/WE Plans which will help to achieve the MDGA&iIth their target date of
2015, these are viewed as a milestone towards\aei¢he Vision by 2025. In
this way, the MDGs provide a check point and hemitleassist in refocusing the
region’s efforts and strategies.

7.4. Conclusion

The FFA will remain a "living process” which willdve to integrate all future
initiatives. The onus remains on the region to icausly revisit the Vision and to
strive by all means and initiatives to work towaits achievement by 2025. It is
highly unlikely that all the sub-Vision statementsl be reached by then, but the
work of the present generation, benefiting futueaeyations, should be evidenced by
the progress that it makes between now and 2025haVe 20 years from today, in
2005, to 2025.

June 2005
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